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Quality Measures- 2024 YTD

Rates must be within 2 Standard Deviation of the average Peer
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MHS Sickle Cell Medical Home

• Awarded a $1.9 million grant 2024-2025 Sickle Cell Disease (SCD) 

Research and Treatment Program: FDOH Office of Minority Health. 

• This funding supports initiatives in psychiatric care, therapy, 

transportation,, community-based peer services, and SCD education 

programs for caregivers and equipment (15 PCA pumps).



Severe Maternal Mortality Telehealth Program
The program  is funded by Florida Department of Health's Office of Minority 
Health and supports pregnant and postpartum women who are diagnosed with 
chronic care condition using Telehealth. 

• Referred to OB Navigator: 1,967

• Enrolled & Educated: 705

• BP Cuffs distributed: 432

• Transmitted BP readings timely: 317

• Completed their postpartum visit: 359



Severe Maternal Mortality Telehealth Program



New Pediatric Mobile Van- Update



Commitment to Community Health
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Community Services
Behavioral Health Services 
• Substance abuse and mental health prevention
• Homeless Veterans services
• Juvenile delinquency/diversion
• Homeless Veterans program 
• Intensive OP mental health wraparound 

program
• Pregnancy prevention curriculum
• Youth aging out of foster care

Total Served 
FY25 – Q2 

12,468

Family Strengthening Programs
• Child Welfare intervention model
• Family preservation counseling
• In-home family systems therapy
• Kinship services
• Respite services for special needs children

Maternal Child Health Services
• Ages and stages developmental milestone 

assessments
• Breastfeeding and parenting training
• Healthy Start child birthing
• Mothers Overcoming Maternal Stress 

(MOMS) 
• Healthy Families home visiting program

Afterschool/Summer Camps
• Afterschool programs at Gulfstream 

Middle School (Hallandale Beach) and 
New Renaissance Middle School (Miramar)

• Three summer BreakSpot locations within 
the City of Dania Beach

Senior and Family Services 
• Field outings through our senior partners 

centers
• Fitness, nutritional classes; arts and crafts 
• Cognitive exercise/Brain games
• ALLIES - In-home case management
• Isolation prevention and intervention
• Memorial CARES (Caregivers Access to 

Resources, Education and Support) sessions

Health Intervention Targeted Services - HITS                
• Helping patients establish a medical home
• Linking individuals with chronic health 

conditions to disease management 
programs

• Providing enrollment assistance for 
programs that serve large Broward 
populations, such as Medicaid, Medicare 
and KidCare



HITS Program
• HITS (Health Intervention through Targeted Services) was established in 2006 

due to high ER utilization of uninsured.

• HITS Goals:
• Improve access to care by linking uninsured residents to health coverage 

and a medical home
• Maximize local, state and federal resources
• Reduce uncompensated care costs and avoidable admissions



Community Outreach Events



Neighborhood Based (Door to Door) Operation



Your Investment Hard at Work
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• $131,891 in approved SNAP benefits

• $4,462,344 projected revenue from Medicaid approved patients



SDOH Community HUB Impact Update
FY 25 – Q2



Memorial Community and Youth Services

CYS
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• Community HUB 
HUB - Helping to Uplift and Bounce Back

• Launched in August 2023
• Staffed by CYS Social Workers (4 in PY24; 8 in PY25)

3,028
Served by the 

SDOH Community HUB

8,815
Referrals to 

Community Resources

2.9
Referrals 

Per Patient

As of November 11, 2024
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HUB | Value to Patients & Memorial

• Improved patient outcomes
• Improved patient satisfaction
• Better connections to resources
• Improved self-management - learning 

how to help themselves post-SDOH HUB
• Get care and help they need, when and 

where they need it

Patients
• Reduces the total cost of care

 Increases shared savings in Value-
Based Programs (~300K lives in ACOs)
 Memorial Health Network
 Broward Guardian 

 Decreases Memorial employee  
health plan spending

 Decreases Medicare and Medicaid 
spending (Community benefit)

• Reduces MHS readmissions and MHS 
readmission penalties

• Improves access in emergency room
• Improves bed availability

Memorial 
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HUB team in action



Reducing Avoidable Services | SDOH HUB Impact

ED Visits
Cost of Care Avoided

$885K

SDOH HUB Patients in Evaluation:  1,249

1.59
ED Visits per Patient

POST-HUB

2.08
ED Visits per Patient

PRE-HUB

Total Cost of Care Reduction

$4.5M

Readmissions
Cost of Care Avoided

$3.6M
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ED Visit Reduction Readmission Rate Reduction

Average 
Cost of Care 
Reduction

$3,612
per patient

23.6%
% Reduction

20.8%
Readmission Rate

Post-HUB

32.2%
Readmission Rate

Pre-HUB

35.5%
% Reduction

Average Cost Per ED Visit:  $1,443 Average Cost Per Readmission:  $27,833
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The Community Hub Whole Person Centered Care


